
A38 Fradley to Barton combined maintenance work  
  
This is to inform you of some upcoming maintenance work on the A38, near 
Lichfield. 
  
We’ll be carrying out essential maintenance work on the A38 between Fradley and 
Barton. Our work will include upgrading safety barriers, targeted resurfacing, replacing 
street lighting and renewing road markings. The completed work will provide a 
smoother carriageway which will remain well-lit and safer for road users at all times. 
  
When will this work take place? 

  
Our work is planned to start on Monday 6 March 2023, and we expect to complete by 
Autumn 2023. To reduce disruption to the road user, local residents and the economy, 
we’ll work within phased closures of the A38 and service roads, including Rykneld 
Street and Burton Road. 
  

We apologise in advance for any inconvenience or disruption to those living close to 
the work. We’ll make every effort to carefully manage noise levels and additional 
lighting to minimise the impact.    
  
What does this mean for you? 

  
In order to minimise disruption, we’ll be carrying out work within phased closures of 
the A38 and service roads as follows. 
  

• Phase 1 – from Monday 6 March 2023 to Saturday 6 May 2023, we’ll work overnight 
between 8pm and 6am, Monday to Friday. During this time, the A38 southbound will be 
closed between Branston junction and Hilliard’s Cross junction, including a northbound 
lane 2 closure. 

• Phase 2 – from Monday 8 May 2023 to Tuesday 18 July 2023, we’ll work overnight 
between 8pm and 6am, Monday to Friday. During this time, the A38 northbound will be 
closed between Hilliard’s Cross junction and Alrewas (A38/A513), including a southbound 
lane 2 closure. 

• Phase 3 – from Monday 17 July 2023 to Wednesday 6 September 2023 there will be a 
24/7 closure of Rykneld Street and Burton Road, and a lane 1 closure of the A38 
northbound. During this time, we’ll carry out daytime work, between 7am and 5pm, 
Monday to Friday. In this time, we’ll also work on the A38 northbound overnight between 
Alrewas and Branston junction from 8pm to 6am, Monday to Friday. Phase 3 will also 
require three full weekend closures of the A38 northbound between Alrewas and 
Wychnor Bridges as follows: 

o from 8pm on Friday 28 July 2023 to 6am on Monday 31 July 2023 
o from 8pm on Friday 4 August to 6am on Monday 7 August 
o from 8pm on Friday 11 August to 6am on Monday 14 August. 

• Phase 4 – from Monday 7 August 2023 to Saturday 19 August 2023, we’ll work overnight 
between 8pm and 6am, Monday to Friday. During this time, both Gorshall service road 
and Branston service road will be closed. 

  
Access to frontages and emergency service vehicles will be maintained throughout. 
However, there may be times when access is delayed for safety reasons. We will 
make every effort to ensure any delays are kept to a minimum. 
  



For more information about the improvements, upcoming roadworks and temporary 
traffic management, please visit our website; https://nationalhighways.co.uk/our-
roads/west-midlands/a38-fradley-to-barton-combined-work/. 
  
If you would like to receive a weekly traffic management bulletin for our package of 
work on the A38, please subscribe to our mailing list by 
emailing noreplyA38WMids@nationalhighways.co.uk. 
  
Please note, our work is subject to change due to weather or any other unforeseen 
circumstances. Please plan ahead and allow additional time for your journey. 
  
Agreed diversion route 

  
We’ve worked with the local authority to agree a diversion route, which avoids local 
roads, please see below the map to this diversion route. 
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Public information events – your invitation 

  
In January 2023, we’ll be holding public information events about the work we’ll be 
carrying out along the A38. During the events, the project team will outline the details 
of the scheme. 
  
We’d like to invite you to come along to find out more about the scheme and give 
you an opportunity to ask any questions you may have. We’re holding face-to-face 
events on: 
  

• Thursday 19 January 2023, 11am to 7pm 

• Friday 20 January 2023, 9am to 3pm 

  
Location: Alrewas Royal British Legion, 58 Rykneld Street, Alrewas, Burton-on-Trent, 
DE13 7AX 

  
Find out more 

  
If you have any questions, or if you would like to know more about our work, please 
call us on 0300 123 5000 or email info@nationalhighways.co.uk. You can also visit 
our website at nationalhighways.co.uk/roads/ or write to us at National Highways, 
National Traffic Operations Centre, 3 Ridgeway, Quinton Business Park, Birmingham, 
B32 1AF. 
  
Kind regards 

  
George Patterson-Payne 

Customer and Correspondence Manager 

Operations Directorate, Midlands 

National Highways | The Cube | 199 Wharfside Street | Birmingham | B1 1RN 
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